
Toolkit 
overview

Raising
Awareness

A Increasing the availability
of information

B Increase awareness of the 
benefits of involvement in 
these activities

C Supporting the sharing of 
experience and expertise

Enhancing 
Communication 

D Facilitating information exchange 
between academics, external 
actors, and HEI management

E Creating easy access to 
information

F Building support systems for 
enhancing communication

lncentives 
and Rewards 

G Introducing different promotion 
criteria

H Introducing KPIs and formal 
recognition within the institution

I Creating a foundation to support 
the other two approaches

Navigating 
the Support Environment 

J Supporting needs of people in the 
organisation

K Improving processes in the 
supporting structures

L Enabling, supporting, and building 
networks


