
Insights from
literature review

There are two types of entrepreneurial 
which can facilitate the development of 
different support environments, 
structures and processes; less formal 
engagement such as networking, 
collaborative research, joint supervision, 
student placement etc. performed by 
what is termed entrepreneurial academics 
and more formal activities such as 
contract and research consultancy, joint 
ventures, patents, and licences etc. 
performed by academic entrepreneurs.

Academic 
barrier

Administrative systems are bureaucratic 
and rule-driven, hindering engagements 
and flexibility. 
A lack of industry contacts can lead to 
difficulties reaching out to external 
organisations, especially for early-stage 
academics or those without industry 
experience. 
Financial costs for making site visits, 
financing external engagements and 
travel are not available within some 
institutions, and are in others.

� Encourage the use of digital tools for 
support and embed information on 
external engagement and 
entrepreneurial activities and support 
within the employee induction 
programme. 

� Develop a specific team devoted to 
supporting as well as a positive and 
supportive culture.

� Support professional staff in order to 
support academics with the 
bureaucracy and logistics required. 

� Assigning a mentor to early-stage 
academics to provide guidance and 
support.

Recommendations

Navigating 
the Support
Environment 

Definition
“Different measures put in place by HEI 
managers, businesses and governments to 
develop and administer University Business 
Cooperation as well as to create favourable 
conditions in which collaborative activities can 
prosper and deliver benefit to society.” (Davey 
et al., 2018)


