Incentives
and Rewards

Academics
motivations

External engagement activities are linked
more to the individuals’ volitions than to
any institutional incentives or career
advancement.

In general incentives may include
allocated time, esteem of colleagues,
research funding and a positive impact
on students and society, but there are
still few.

There is no award or current process
to celebrate success in external
engagement on an institutional level.

Recommendations

* Introduce KPIs for measuring external
engagement and entrepreneurial
activities in order to effectively
manage them.

» Implement formal acknowledgements,
celebrations, and recognition of these
activities.

» Consider differentiating career
pathways, changing promotional
criteria and increase the allocation
of time for academics.

* Introduce adjunct positions to create
a profitable exchange of knowledge.

Insights from
literature review
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No system or set of incentives are
effective with all academics, or within all
contexts; whether an incentive operates
effectively in one context does not mean
its application will be successful in
another. This can be a result of a
multitude of factors including cultural,
institutional and/or economic.

The customisation of incentives might
be the most promising area of scientific
endeavour and practical development
for academics in the field.

Rewards in change
management

Change management is successful
when strategies are complemented by
incentives and rewards; most of the
change management models and
frameworks suggested that
organisations should reward new
behaviour.

This very often does not happen

to the close association between
incentives and monetary compensation,
whereas other activities such as training,
recognition, new opportunities, promotion
etc. are effective incentives also.



