Capturing and
ommunicating Success

Key learnings from the
experts’ interviews

Clear and consistent communication is
crucial to bringing people in the organisation
through the change process, maintaining
commitment and receiving effective
feedback on the process as it evolves.

Both top-down and bottom-up
communication are necessary to
effectively implement any change within a
large organisation. Any change
management strategies communicated
from the top alone are destined to fail and
can often elicit negative consequences
such as employee discontent and apathy.
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Insights from Academics
literature review barrier
Academics are highly influenced by their The lack of resources dedicated to
colleagues and management. Capturing communicating success is a deterrent
and communicating successful activities to the involvement of academics.

is crucial to maximising their impact and

Except in the case of existing support
proliferating the involvement of P 9 8bp

offices where some communication is

academics. conducted in the form of case studies,
Successful communication requires most academics are trying to collect
communicating with the right audience and share information on personal

and creating content and communication social media or via email which is time
messages that meet audiences’ needs. consuming and dependent on the

academics marketing and

No literature was found in relation to oo . .
communication skills and initiative.

capturing and communicating success
or opportunities.

Communication in

Recommendations
change management
Communication is essential for change * Developing a system to track and
management and information regarding document activities, as well as
supports, resources, relevant personnel, creating a central website or portal
competitions, training, etc. within and for easy access to this information.

outside the HEI should be conducted

) * Collection of data, evaluation,
via all avenues regularly.

measurement, and reporting of the

The benefits of delivering external impact, along with providing training
engaged education, such as bringing and resources to support these
theory to life, and creating dynamic activities.

classrooms, should be communicated
through showcase good examples and
formalised through knowledge-sharing
mechanisms and contacts.

» Using social media and other channels
to share activities, promoting students'
real-world experience through
internships and partnerships with local
businesses.



